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kar-ma

[karmo] noun

Karma

The sum of a person's actions in this and previous states of
existence, viewed as deciding their fate in fugxistences

INFORMAL
Destiny or fate, following as effect from cause.
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kar-ma

[karmo] noun

when you use the last of the toilet paper without replacing it
and are the next person to use the bathroom
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HONEST TEA WAS BREWED IN BETHESDA, 1998
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THE PATH TO BECOMING A NATIONAL BRAND
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2021- THE LAUNCH OF EAT THE CHANGE
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https://www.youtube.com/watch?v=21d7sOyVGKg&ab_channel=TEDxTalks
https://www.dropbox.com/s/oozj6hqfobgyu4q/Combined%20ETC%20Promo%20VIdeo.mp4?dl=0
https://www.youtube.com/watch?v=G2NRG7Pk5cg&ab_channel=EattheChange

COSMIC CARROT CHEW
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" Seth Goldman + 1st
My “hief Change Agent at Eat the Change
2mo » Edited « ®

Today's announcement by The Coca-Cola Company that they will be
discontinuing Honest Tea is a gut punch to all the sweat, tears and incredible
passion that went into building our beloved brand. Se€
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p The Washington Post

.’P., Honest Tea

Owner Coca-Cola is discontinuing
the beloved brew
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New message

It's hard not to be sad (angry? indignant?)
about this. Honest Tea was an early and
important icon of ethical business, not to
mention a trusted product that | happily
shared with my family. The product line
continues to have no equal and will leave
a big hole to fill on store shelves. Oh, how |
will miss my Peach Ooh-La-Lang....
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A CALL FOR HELP FROM THE ORGANIC TEA GARDENS

Very sad to hear the news..
| am just hearing the news and reading yooketite on

The story of Honest Tea is very connected to our own, our company, and the gardens and people w
origin, so the news is definitely a "gut punch," fBoushgdatiedr and mybdl, the financial

conseqguences are material, the loss of confidence in organic and Fair Trade agriculture that this dec
engender in the wider community is veryasddatebigigly more consequential over thedspgdtin in
terms of lost motivation at dikgrsave been so inspired to be part of the journey that you led, and war
continue the effort fightlthe suggestion that this was all a failed.experiment

When you have a moment to spare, | would appreciate catching up with you on the phone.
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| CAME TO A WHAT IF MOMENT
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25 years of experience

25 years of relationships

25 years of maturity
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THREE MONTH SPRINT TO LAUNCH JUST ICE TEA

First, the brand name. After a weekend brainstorm there were three finalists:

Integrdl ea (Integrate)

Tea Lovers Company (TLC)

Just Ice Tea
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IT TAKES A VILLAGE & A WEEK TO LAUNCH A TEA BRAND

Whole FoodsSg@routs
Our NYC Distributor
Our tea supplier

Our bottle supplier

The owner of our bottling plant
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WHAT WOULD WE DO DIFFERENTLY?

Embed the mission from the start

Start at the top of the distribution food chain

Start with a healthy margin from day one

A Honest Tea was $1.79, which put it in the middle of the market
I JustIce Teais $2.99

Embrace and support the team more completely
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A TRIP TO THE TEA GARDE

WITHIN WEEKS OF OUR LAUNCH



https://www.youtube.com/watch?v=e4-yuzvUzog

CONSUMERS CAUGHT ON QUICKLY
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JUST ICE TEA INSTA LOVE

peach season
in Maryland ™
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10 YEARS OF GROWTH IN TWO YEARS TIME
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JUST ICE TEA IS EXPANDING ITS FOOTPRINT
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FOUR TEAS TO SUCCESS
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1. A TALENTED &
PASSIONATEEAM
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