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ABOUT VISIT MONTGOMERY
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The mission of Visit Montgomery is to market and 
develop the county and its communities as a 
preferred destination for group and individual travel 
thereby fostering economic growth and quality of 
place through tourism.

VISIT MONTGOMERY MISSION

Visit Montgomery is a 501 (c) 6 non-
profit organization with the oversight 
by a volunteer board of directors. 

ORGANIZATION STRUCTURE

ORGANIZATION FUNDING
Sources
- 7% hotel occupancy tax allocation from 

Montgomery County 
- 3.5% of the hotel occupancy tax 

collections from the City of Rockville 
(current occupancy rate is 2%)

- 4.0% of the hotel occupancy tax 
collections from the City of           
Gaithersburg (current occupancy rate is 
2%)

Visit Montgomery’s annual operating budget 
is composed of several other revenue 
sources including partnership dues, 
marketing grant from the Maryland Office of 
Tourism, cooperative advertising and trade 
show partnerships, events and housing 
service rebates.
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Chair
Eric Rasch
Silver Spring Civic Building at Veteran’s 
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Co-Chair
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Adventure Park at Sandy Spring
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Heritage Montgomery
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Cvent
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Sara Torrence & Associates

EX-OFFICIO
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Montgomery County Chamber of 
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2020 COVID-19 Pandemic



Grants Administered & Financial Support

Hotel Hospital Subsidy Program
A partnership with local hotels to provide a 
$25 room rate subsidy towards 
accommodations for traveling medical 
professionals during the height of the 
pandemic.

Tourism Stabilization Grant Program
Based on recommendations from the County’s 
Hospitality, Culture, Recreation and Entertainment 
(HCRE) Recovery Stabilization Program the 
Montgomery County Executive and Montgomery 
County Council approved the County’s Tourism 
Anchor Institution Grant Program
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Allocation
$200,000 

Allocation
$5,000,000



Grants Administered & Financial Support

Hotel Relief Grant Program
Governor Larry Hogan provided through the 
Maryland Department of Commerce a Hotel 
Relief Grant Program.  The program was 
launched to provide financial assistance to 
hotels and other lodging entities for general 
operating expenses, rent, payroll, job training, 
taxes, debt service and other similar costs.  
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GBAC Star Grant Program
A grant program for hospitality businesses to participate 
in the Global BioRisk Advisory Council (GBAC) STAR 
Program

GBAC is a cleaning, disinfection and infectious disease 
prevention best practices accreditation program.  
Administered by Visit Montgomery.

Allocation
$6,000,000

Allocation
$50,000



GBAC STAR Program

33 Participants Opted in for Full Accreditation

o Hotel, Bed and Breakfast and Conference Centers: 21
o Performance & Arts: 10 
o Sporting Complex: 1 
o Recreational Facility: 1 

10 Now Fully Accredited/Under Review:

o Hyatt Regency Bethesda
o The Bethesdan
o Comfort Inn Shady Grove-Gaithersburg-Rockville
o Strathmore Hall Foundation (3 Facilities)
o The Fillmore Silver Spring
o Hilton Garden Inn Bethesda
o Glen Echo Park 
o Silver Spring Civic Center
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GBAC STAR Accreditation 
Program on Cleaning, 

Disinfection, and Infectious 
Disease Prevention for 
Facilities (GBAC STAR 
Program) Available for 
Hospitality & Tourism 

Businesses in Montgomery 
County, Maryland.



FISCAL YEAR 2021
Reflection & Wrap Up



9.58 Million
Day & Overnight Visitors 
+3.0% OPY
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Visitation Metrics

$1.98 Billion
Visitor Spending
+2.4% OPY Source: Tourism Economics

2019 Prior to COVID-19 Pandemic

4.87 Million
Day & Overnight Visitors 
-49.1% OPY

$1.1 Billion
Visitor Spending 
-44.3% OPY

2020 During the  COVID-19 Pandemic
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Fiscal Year 2019: $78.2 Million
Fiscal Year 2020: $64.9 Million
Fiscal Year 2021: $40.2 Million

FY 2019 vs FY 2021: -48.6%
FY 2020 vs FY 2021: -38.1%

Adjusted Tourism 
Sales & Use Tax

Source: MD Comptroller Office



HOTEL OCCUPANCY
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65.7% 67.8% 67.9%

2021 OCCUPANCY 
BY MONTH
• January: 41.0%

• February: 29.0%
• March: 32.3%
• April: 37.2%

• May: 42.6%
• June: 52.5%

Source: Smith Travel Research
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AVERAGE DAILY RATE
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65.7% 67.8% 67.9%

2021 AVERAGE DAILY 
RATE BY MONTH
• January: $97.19

• February: $82.55
• March: $84.77
• April: $89.77

• May: $96.09
• June: $104.88

Source: Smith Travel Research
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COMMUNITY HOTEL OCCUPANCY 14
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Summary

The hotels located in Bethesda were initially 
the hardest hit with hotel occupancy as low as 
9.8% in April 2020. Bethesda hotel occupancy 
jumped from 14.1% to 49.9% for the period of 
January to June 2020 to 2021, the highest 
increase of any jurisdiction in the county. 

Bethesda Row



CAPITAL REGION HOTEL OCCUPANCY 15

Note:  Gaylord Hotel 
at National Harbor 
remained closed until 
July 2021
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AIRBNB OCCUPANCY 16

Summary
Countywide occupancy 
from Airbnb rentals began 
to see increases year-over-
year in April 2021.

Airbnb collects 7% 
occupancy tax on behalf of 
hosts and is paid to the 
county.



Recovery Progress



Hotel Occupancy – Montgomery County
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Hotel Occupancy - Regional
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Hotel Tax Collections – January-August 2021
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MARKETING MILESTONES
Fiscal Year 2021
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WEBSITE PERFORMANCE – FISCAL YEAR 2021

1.16M+ Page Views
+17.90% OPY

+9.65% OPY

2.9 Pages Per Session
+23.86% OPY

1:09 Average Duration
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TODAY’S AGENDA

• Montgomery County: 1,051,000• Washington, DC: 692,683• Baltimore City & County: 1,436,402
• Northern Virginia: 2,500,000

TARGET MARKETS
Capital Region

• Focus on 3-4 hour driving radius

• Philadelphia and New York markets 
demonstrating highest signs of 
rebound. 

Groups & Meetings
All advertising to fly markets was 

paused in Fiscal Year 2021 to 
focus on domestic road trip travel.

Road Trip Markets

• Select promotion in meetings, tour 
and travel and weddings segments.



ADVERTISING OUTLETS
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Print, digital, editorial 
and broadcast 

advertising channels

37+



EXPEDIA CAMPAIGN

25

��������	��

�����

�������
����������

����	�
	��

�������
���������

����	��	��

���������������������

��������������

�����

������
�������

������ ����������	�
������

$�%&%'

"���&�"(�)�
�(

 &#�

*���
�����

 &+'

����,�

�&  -

�.�

%&/'

���0��1��

$%� &�'

2����3,��$

� &�

�4")

�����������

������
� ������� ����� �! "
��������� #���$� #%� ���&��'���! #���$��'���! (�����)$	�! ����

*��������
�+�

,-�� ���+�

����������� ����

����

����

���� 

�����

� �!�

�!��

����

����

����"#�$

����"���

� �!"���

#���%

����#

����#

�"&'�

� �

!��

�"$$("'''

!!!"� !

 !�"���

���"(!&

���"�!�

��
"!�!

%'�����	������� �������������� ��������������.� ������� ��'���	'������� ���������� ����������%'�����������������������������������

�����/���/���� ����� ��&'��'���������������� ����������������
������/������ ���������� ��	�#�����������%�$��������� ���������� �

������������ � ���0��1210������	����3��1210

�%'��� ���
������ ��'�������
�������������� �&��'����'��� ���
�����������4 ��������� ���������������,-�� ����"��
������/�� �������� ���� �����/��� ��������'�� ������&��'����������&������������������
�,-�� ���.������'����������������������



PUBLIC RELATIONS: JULY 2020 – JUNE 2021

• Washingtonian
• Fox 5 DC
• Lonely Planet• Thrillist• MSN Travel• National Geographic Traveller UK 26

$1,813,251+
Advertising Equivalency Value 
of Press Coverage

• AAA World Magazine• Smart Meetings• Wall Street Journal• USA Today• Matador Network• Convention South Magazine• Money.com



C&O Canal Regional Marketing Committee

• Partnership between Montgomery, Frederick, 
Washington, Allegany, MD Tourism, The Canal 
Trust and National Park Service.

• Developing a C&O Canal Experience Brand.

• Leveraging combined budgets for group 
advertising buys including AAA World and 
Washington Post.

• Implemented robust public relations strategy 
including a virtual media fams.

• Instagram and homepage takeovers for National 
Park Week in April.

27

Ranked 8th in USA Today's 
Best National Parks List in 2021

8th Most Visited National Park in 
the United States

Attracted 4.9 Million Visitors 
in 2020

43.7% of Park Visits Explore 
Montgomery County 

Communities
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The MoCo Eats Food Lover’s Guide 
is one stop shop for discovering 
dining options throughout 
Montgomery County.

Sections include a robust restaurant 
directory, outdoor dining options, 
foodie events and more.

www.MoCoEats.com
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TastemakersTrail.com 30



FY 2022 MARKETING
Moving Forward
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TODAY’S AGENDASUMMARY 
OF TOP 
MARKETING 
INITATIVES 
FOR FISCAL 
YEAR 2022

• Complete a Visit Montgomery brand refresh including updated brand 
notion, logo, colors and tagline.

• Launch a dedicated Explore Rockville destination website in partnership 
with Rockville Economic Development, Inc. (REDI) and City of Rockville.

• Upgrade VisitMontgomery.com with a new layout/design, directory 
software, partnership integrations, new event calendar layout, and 
interactive landing pages.

• Develop a cohesive campaign for the groups, meetings and social 
markets. Enhance lead generation opportunities for partners.

• Create a new destination promotional video and supporting commercials 
to use at events, post on social media and incorporate into advertising. 

• Grow industry and consumer engagement with MoCo Eats and 
Tastemakers Trail tourism products.

• Launch Discover MoCo Directory and App



ADVERTISING STRATEGY
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• Complete advertising placements in accordance with new Fiscal 
Year 22 MHAA Marketing Grant.

• Create and launch new destination marketing campaigns that 
are universal to leisure, groups and meeting markets with the 
focus of message consistency and streamlining development.

• Continue to position Montgomery County as a weekend leisure 
destination to Washington, DC, Baltimore and Northern Virginia.

• Expand weekend getaway advertising strategies in three city 
markets: Philadelphia, New York and Boston.

• Shift digital advertising strategy to have a higher focus on data 
collection and direct ROI.

Estimated Advertising 
Spend By Category

60%
Destination Campaigns

30%
Hotel Bookings 

& Groups Markets
10%

Tourism Products



Sample Ads

34
TASTEMAKERSTRAIL.COM MONTGOMERY 

COUNTY

Thinking about taking a fun weekend 
getaway? Planning just got easier with the 
Tastemakers Trail! From sipping a glass 
of rosé with views of Sugarloaf Mountain 
to savoring a pint at a farm brewery, plan 
the perfect weekend getaway with friends 
and family. Sip, savor and explore all that 
Montgomery County has to o! er next 
door to Washington, DC.

Good Times, Great Drinks in 

Montgomery County, MarylandGood Times, Great Drinks in 

Tastemakers
Good Times, Great Drinks in TRAIL

MONTGOMERY 
COUNTY

MAKE MEMORIES

Book a weekend getaway a short drive from 
Baltimore. Enjoy Gaitherburg’s Winter Lights 
Festival or Garden of Lights at Brookside 
Gardens. Dine and shop at rio’s lakefront, and 
savor a local beer along the Tastemakers Trail. VisitMontgomery.com/Holiday

MONTGOMERY COUNTY, MARYLAND

rio’s lakefront | Gaithersburg, MD
Photo by Adam Brockett



PUBLIC RELATIONS
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Primary Goal

Achieve $1 Million in 
Advertising 

Equivalency Value of 
Press Coverage

• Host 2-3 press blitzes and host dinners with local media in 
Visit Montgomery’s key city markets: Washington, DC; 
Philadelphia; and New York City.

• Host one media FAM trip to promote Montgomery County’s 
Heritage Areas and African American historic sites.

• Host one social media influencer craft beverage tour to 
promote the Tastemakers Trail.

• Continue to foster and grow a DMO alliance between MD 
Tourism, Montgomery, Frederick, Washington and Allegany 
Counties to promote the C&O Canal Experiences.

• Assist REDI and the City of Rockville with the launch of the 
new Rock East District along East Gude Drive.



DISCOVER MOCO INITIATIVE
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Visit Montgomery will build a centralized “Discover 
MoCo” small business directory that will be housed on 
VisitMontgomery.com. 

This directory includes an online submission form that 
will allow a business to submit their contact information, 
images, a business description, and website links. 

A dedicated business directory page will be generated 
for each submission and will include categories for easy 
searchability. Businesses with e-commerce capabilities 
will be highlighted and direct links to their e-commerce 
pages will be added to their directory pages. 

Additionally, the Discover MoCo site will have the 
ability to publish deals, specials, or coupon codes to 
help drive more business to their e-commerce site. 



SALES MILESTONES
Fiscal Year 2021



SALES BOOKING TRENDS – COVID-19 IMPACT
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Destination Sales Division
Fiscal Year 2021

YEAR # Leads Distributed Room Nights Economic Impact
Fiscal Year 2019 380 103,885 17,246,968$          
Fiscal Year 2020 338 94,936 19,850,408$          
Fiscal Year 2021 147 72,257 15,843,105$          

YEAR Booking Production Room Nights Economic Impact
Fiscal Year 2019 138 23,613 4,804,352$            
Fiscal Year 2020 135 23,507 4,951,371$            
Fiscal Year 2021 48 35,987 8,241,885$            



CVENT BOOKING TRENDS
COVID-19 IMPACT MONTGOMERY COUNTY HOTELS
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Multi City RFP Info Jul-2019 - Jun-2020 Jul-2020 - Jun-2021 % Change YOY

City
Bethesda, Chevy Chase, Gaithersburg, Germantown, North Bethesda, Rockville, Silver Spring(CSN)

Unique RFP Value $92,520,713 $42,149,377 -54.4%

Awarded RFPs 287 90 -68.6%

Unique RFPs 981 290 -70.4%

Unique Room Nights 217,958 106,687 -51.1%

Turned Down Rate 36.7% 24.0% -34.7%

Bid Rate 54.1% 58.2% 7.5%

Awarded Room Nights 23,911 6,128 -74.4%

Awarded Value $7,205,850 $1,466,486 -79.6%

Average Response Time 17 Hours 51 Minutes 16 Hours 42 Minutes -6.4%

% Turned Down when Planner Flexible 26.2% 27.4% 4.2%

Response Rate 94.0% 88.4% -5.9%

Response Rate in Time 81.8% 80.2% -2.0%

Unique Planner Orgs 299 113 -62.2%

New Planner Orgs 120 48 -60.0%
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CVENT BOOKING TRENDS
VISIT MONTGOMERY ENGAGMENT
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SALES SHEETS
Tour Experiences

& Meetings

Montgomery County, Maryland is home to 18 major federal agency 
headquarters, numerous satellite o!ces of federal agencies, major 
educational institutions and support organizations. These include: 
NIH, the largest public funder of biomedical research in the world; 
FDA, an agency responsible for protecting the public health through 
numerous safety measures; and NIST, which works on smart power 
grids, electronic health records, measurements and more. 

By the Numbers

More than 50 Hotel & 
Meeting Facilities

Over 970,000 sq. ft. 
of Meeting Space

Nearly 10,000 
Guest Rooms

Over 1,000 Unique 
Culinary Experiences

GROUPS+MEETINGS

Home to Key Federal Agency Headquarters

One-Stop-Shop for Meeting Assistance

Our Destination Sales Team assists with venue 
selection, room blocks, and making the connection 
with local hospitality and tourism partners to foster 
the economic impact in our community. As county 
experts, we are also a resource for o"site activities, 
FAM’s, connection to local thought leaders, speakers 
and Community Service Agencies. Providing 
free support and collaboration with the meeting 
professional to meet objectives and business outcomes.

Montgomery County, Maryland
Chevy Chase  |  Bethesda  |  Rockville

Silver Spring  |  Gaithersburg  |  Germantown

VisitMontgomery.com/Meetings

Contact:

Leila Beltramo, CGMP
Destination Sales Manager
240-641-6748

lbeltramo@visitmontgomery.com

To Baltimore

To Annapolis

Close. For comfort.

MEET IN
Montgomery County

MARYLAND

Accommodation: Our hotels are welcoming frontline workers with a place 
to rest, and extended stay options are available for those that would prefer 
to self-isolate before going home and or returning from travels.

Space and Technology: Hotel guest rooms are being used as o!ce space, 
and meeting rooms turned into spaces for interviews, health screenings 
and virtual and or hybrid gatherings. 

Food and Beverage: O"site, onsite and ‘virtual’ catering options available.

Community Connector: Whether its with transportation, printing, branded 
items like masks and signage, we can connect you to the local services 
you need.

By the Numbers

More than 50 Hotel & 
Meeting Facilities

Over 970,000 sq. ft. 
of Meeting Space

Nearly 10,000 
Guest Rooms

Over 1,000 Unique 
Culinary Experiences

Home to Industry 
Leading Bio Health 

Companies

One-Stop-Shop for Hospitality Assistance

The Visit Montgomery destination sales team can 
o"er one-stop-shop hospitality assistance for 
employees living locally or traveling from afar. As 
destination experts, we will match your needs with a 
local hospitality partner and provide free support and 
collaboration to help you meet your business outcomes. 
Let us do the work so you can stay focused on your 
day-to-day responsibilities.

Visit MoCoStay.com to learn more about 
accommodation options in Montgomery County, MD.

Montgomery County, Maryland
Chevy Chase  |  Bethesda  |  Rockville

Silver Spring  |  Gaithersburg  |  Germantown

VisitMontgomery.com/BioHealth

Contact:

Leila Beltramo, CGMP
Destination Sales Manager
240-641-6748

lbeltramo@visitmontgomery.com

To Baltimore

To Annapolis

WORK & STAY IN

MONTGOMERY COUNTY
MARYLAND

How Visit Montgomery, MD Can Support Your E"orts



Destination Sales – Trade Show Schedule Fiscal Year 2022 42

Show Name Market Segment Date Location
Student Youth Travel Association 
(SYTA)Annual Conference Group Tour August 16-19, 2021 VIRTUAL

SGMP National Education Conference (NEC) Government September 22-23, 2021VIRTUAL

Connect Faith SMERF October 26-28, 2021 Round Rock, Texas

Accent Travel Network Group Tour November 8-10, 2021 Myrtle Beach, South Carolina
National Tour Association (NTA) Annual 
Conference Group Tour November 14-18, 2021Cleveland, Ohio

PCMA Convening Leaders Conference Association January 9-12, 2022 Las Vegas, Nevada
Religious Conference Management 
Association (RCMA) SMERF February 1-3, 2022 Sacramento, California

TTRA Marketing Outlook Forum Association February 7-9, 2022 Bethesda, Maryland

DC Travel and Adventure Show Consumer February 26-27, 2022 Washington, DC
Christian Meetings and Conference 
Association (CMCA) SMERF March 1-3, 2022 Destin, Florida

Global Meetings Industry Day
Corporate/Association
/Government April 7, 2022 TBD

MPI ReConEx Corporate/Association  April 26, 2022 College Park, Maryland

Travel Alliance Partners (TAP) Group Tour May 23-25, 2022 Branson, Missouri

CBI Pharma Forum Corporate TBD TBD

Reston Herndon Meeting Professionals
Corporate/Association
/Government May, 2022 TBD

Conference Direct Industry Insight (NEW) Corporate/Association TBD TBD

Philly Travel & Adventure Show Consumer TBD Philadelphia, Pennsylvania



Trade Association Affiliations & Accreditations
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Trade Association Affiliations
American Society of Association Executives (ASAE)

American Bus Association (ABA)

Christian Management Conference Assoc (CMCA)

Destinations International (DI)

Maryland Destination Marketing Organizations (DMO)

Maryland Tourism Coalition (MTC)

Maryland Hotel Lodging Association (MHLA)

Meeting Professionals International (MPI) - Potomac Chapter

Meeting Professionals International (MPI) - Philadelphia Chapter

Mid Atlantic Tourism Public Relations Alliance (MATPRA)

National Tour Association (NTA)

Professional Conference Management Assoc. (PCMA)

Religious Conference Management Association (RCMA)

Society of Government Meeting Professionals (SGMP)

Student Youth Travel Association (SYTA)

U.S. Travel

Accreditations
Lee: Certified Student Travel Professional through SYTA 
(Student Youth Travel Association)

Leila: GBAC Fundamentals Online Course. 

Leila & Lee: 

University of South Florida Muma College of Business: 
Diversity, Equity and Inclusion in the Workplace certificate 
program

University of South Florida Muma College of Business: 
Post Crisis Hospitality Management

Award Highlight

MPI Potomac 2019-2020
Supplier of the Year Award!



FY 2022 SALES
Moving Forward



CONSUMER ENGAGEMENT & PROGRAMS

45

Establish new clients and maintain existing:

• Host webinars/virtual events/site visits/client office 
presentations (virtual) or in person.

• Host two (2) client appreciation events with one event 
inviting regional clients and the other a non-local client 
event in a feeder market

Sponsorships and Co-Op Opportunities Available



BOOKINGS & LEADS

46

Book Montgomery, MD:  FY 2022 program is designed to provide incentives to meeting professionals booking group, 
meeting/event business through the Visit Montgomery Destination Sales Team

Categories of incentives for issuing American Express Gift Cards include:
• 50-100 $75 Gift Card + Travel Guides
• 101-200 $100 Gift Card + Travel Guides + One Value-Add
• 201-300 $150 Gift Card + Travel Guides + Two Value-Add
• 301 +$200 Gift Card or Site Visit Benefit + Travel Guides + Three Value-Add

Reward guidelines include: Visit Montgomery must be part of the RFP process; minimum of 10 guest rooms must be booked 
peak night; booking must have a minimum of 50 total room nights; meeting rewards paid upon signed agreement, and 
contracts must be signed before June 30, 2022. 

Attendee Value Add-Ons based on client needs and subject to amount. Examples: airport transfer, visitor guides (print/digital), 
metro passes, credit towards parking, welcome reception and/or happy hour, and scholarship or community partner donation.

Keep it in the County (KIC) Campaign
• Develop KIC (Keep it in the County) Campaign to encourage referrals and keeping the business in the County. Visit 

Montgomery team initiative to discuss further.



Sports Tournaments
Soccer + Other Youth Sports



MARYLAND SOCCERPLEX
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Matt Libber | Executive Director

Maryland Soccerplex

2022 Schedule
Potomac Presidents Day Cup Outdoor Soccer Tournament Feb 19-21
Bethesda Premier Cup (Small Sided) Soccer Tournament April 15-16
Potomac Memorial Day Tournament Soccer Tournament May 27-30
IWLCA Champions Cup Lacrosse June 17-19
Top of the Bay Laxi Out Loud Lacrosse June 24-26
WSYL (Or Alternate Name) Lacrosse July 1-4
FLG in 3D Lacrosse July 8-10
Pinnacle Lacrosse Championships Lacrosse July 15-17
Ultimate Events Futures Lacrosse July 25-27
EDP Fall Kickoff Soccer Tournament Aug 20-21
August Cup Soccer Tournament Aug 27-28
Rush for the Cup Soccer Tournament Sept 3-4
Discovery Cup Soccer Tournament Oct 8-9
Bethesda Premier Cup Girls Soccer Tournament Nov 11-13
Bethesda Premier Cup Boys Soccer Tournament Nov 18-20



PROFESSIONAL GOLF EVENTS 2022

Wells Fargo Championship
TPC Potomac at Avenel Farm

May 2-8, 2022

49

KPMG Women’s
PGA Championship

Congressional Country Club

June 21-26, 2022



Visit Montgomery

Holiday Happy Hour
December 9th from 4:30 – 6:30 PM
at Pinstripes


