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TODAY’S AGENDA

Welcome 
Lodging Monitor
HCER Workgroup
GBAC STAR
Marketing Programs
Advertising Opportunities
Travel Sentiment
Groups & Meetings Update
Sports Tournaments
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The Dentzel Carousel at Glen Echo Park 
is celebrating 100 years in 2021.



HELLO!
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Leticia Engel
Marketing Manager

Leila Beltramo
Destination 

Sales Manager

Lee Callicutt
Destination 

Sales Manager

Cory Van Horn
Director of Marketing

Kelly Groff
President & CEO



COVID-19 Recovery Timeline
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MARCH

12th
Pandemic 
Shutdown

30th
Maryland

Stay-at-Home
Order

20th
VM launched
MoCo Eats

To-Go Guide

MAY JUNE JULY

1st
Soft launch of
Tastemakers 

Trail to 
support craft 

beverage 
producers

10th
Montgomery 

County 
launched site 

for PHEG

AUGUST SEPTEMBER

5th
Launched 
See You 

Soon 
campaign 

with 
partner 
video

16th
Launched 
MoCo Trail 

Guide

23rd
County Council 
appropriated 

$3.25m to 
support arts 

and humanities

6th
HCER 

workgroup
created

30th
Industry Update 
Webinar: Moving 

the Needle Forward 
on Your Sales 
Recovery Plan

30th
VM released a 

series of 
Together & 

Strong 
Montgomery 

County masks

7th
VM partnered 

with
Montgomery 

Parks to launch 
MoCo Eats: Picnic 

in the Park

24th
County Executive 

Order recategorizes 
soccer to medium-risk 

sport and permit 
museums, art galleries 
and bowling alleys to 

reopen

6th
VM launches 

Let’s Go There 
campain

9th
VM worked 

with MCEDC 
to develop 

#MaskUpMoco
campaign

11th
VM released
GBAC STAR

Accreditation

APRIL

31st
Hotel Subsidy 

Program
$25 per night
Health Care 

Workers



COVID-19 Recovery Timeline
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OCTOBER

14th
Urban districts 

created 
Streeteries

14th
Vision 2021:

Annual Partnership 
Meeting

DECEMBER JANUARY FEBRUARY MARCHNOVEMBER

1st
VM launches

Make Memories 
Together 

Campaign

6th
VM participated 
in Gift Outside 

the Box initiative

19th
MoCo Eats:

Picnic in the Park 
evolves into 

Warm Up Days

26th
Montgomery Council 

approves $6.2m for Hotel 
Relief Grant Program

1st
VM kicks o!
“FeBREWary 
promotions

9th
First HCER 
Marketing 
Committee 

Meeting

9th
Round two of 
County’s Hotel 

Relief Grant

12th
Tourism Stabilization 

Grant Program, 
$5,050,000, Resolution 

19-646 Special 
Appropriation

$5 million for large 
anchor institutions of 

tourism and $50,000 to 
the GBAC Initiative



LODGING MONITOR
Hotel & Airbnb

Hyatt Regency in Bethesda



HOTEL OCCUPANCY & AVERAGE DAILY RATE
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65.7% 67.8% 67.9%

Average Daily Rate
• July: $91.26

• August: $90.83
• September: $88.23
• October: $89.13

• November: $87.44
• December: $81.75

• January 2021: $97.19

Source: Smith Travel Research
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COMMUNITY HOTEL OCCUPANCY
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65.7% 67.8% 67.9%

Average Daily Rate
• March: $123.31

• April: $83.78

• May: $84.94

• June: $87.77

• July: $91.26

• August: $90.83

• September: $88.23

• October: $89.13

Source: Smith Travel Research
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Gaylord Hotel in 
National Harbor 
remains closed.



SHORT TERM RENTALS
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65.7% 67.8%

December 2020 
occupancy at Airbnb 

rentals was 42%, this is a 
-13.5% decline OPY.

Average occupancy at 
Airbnb from March –

December was 52.2%, 
this is a -7.2% decline.

Source: Airdna
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HCER Working Group
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Recovery Work Group
Hospitality/Culture/Recreation/Entertainment (HCER)

Workgroup Mission:
Hospitality, Culture, Entertainment & Recreation 
(HCER) Mission Area is to guide hospitality 
businesses through COVID-19 re-opening 
phases and beyond to become operational and 
begin generation of revenues to create a robust 
hospitality, arts, and tourism economy.

A HCER Marketing 
Sub Committee was 
created in February 
2021 to support the 

industry with recovery 
marketing efforts.



CURRENT GBAC STAR PARTICIPANTS

32 Participants for Full Accreditation

Hotel, Bed and Breakfast and Conference Centers: 21
Performance & Arts: 9
Sporting Complex: 1 
Recreational Facility: 1 

11

Deadline to 
Participate:

Wednesday,
December 23, 2020



MARKETING UPDATE
Promoting to Residents + The Region



629,902 Page Views
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-14.28% OPY

2.67 Pages Per Session
+8.24 + OPY

WEBSITE PERFORMANCE: July – Feb 2020/21

223,240 Sessions
-20.80% OPY
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CONTENT 
DEVELOPMENT
Cherry Blossom Guide

National Parks & Historic Sites

African American Heritage Sites

Social Celebrations & Weddings

Promotions Page

Events Calendar

Arts & Cultural Experiences



Top Social Media & Website Metrics July-Feb

Plan Ahead (Let’s Go 
There Campaign) 73,880

Events Calendar 60,756

MoCo Eats 49,179

Holiday (Make Memories 
Campaign) 28,443

Home 25,106

Tastemakers Trail 18,731

15 Ways to Eat and Drink Outdoors 
19,598

Everything You Need to Know About 
the Sunflower Fields 8,082

The 12 Most Instagrammable Spots 
6,951

Great Holiday Lights Displays 6,913

Best Places to See Fall Foliage 6,713

The wait is over! The Comus Inn is 
now open! 33,837

Celebrate the Holidays at Cambria 
25,200

Gaithersburg Drive-thru Winter Lights 
Festival 16,684

Proof That Fall is the Best Time to 
Visit Montgomery County 19,167

Support MoCo Made for the Holidays 
17,300

15

Web Pages
Page Views

Blog Articles
Page Views

Social Posts
Reach



UPCOMING CAMPAIGNS
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Spring Campaign
Designed to resemble a 
greeting card. 
“Greetings from 
Montgomery County.”

Micro Campaigns
MoCo Eats Week
Mother’s Day
Pride Month
Plan Ahead for Summer

Tastemakers 
TrailPromote local craft 
beverage producers 
through a single 
tourism trail.

C&O Canal Experience
Leading a multi-county program to 
position the C&O Canal National 
Historical Park as a anchor attraction.

Total Duration: March 2021 – June 2021

“Welcome Back/We’re Open”

A campaign for April – June to promote 
the county’s currently reopening 
phases. Created in partnership with the 
HCER Marketing Committee.



C&O Canal Regional Marketing Committee

• Partnership between Montgomery, Frederick, 
Washington, Allegany, MD Tourism, The Canal 
Trust and National Park Service.

• Developing a C&O Canal Experience Brand.

• Leveraging combined budgets for group advertising 
buys including AAA World and Washington Post.

• Implemented robust public relations strategy 
including a virtual media fams.

• Instagram and homepage takeovers for National 
Park Week in April.

17

Ranked 8th in USA Today's 
Best National Parks List in 2021

8th Most Visited National Park in 
the United States

Attracted 4.9 Million Visitors in 
2020

43.7% of Park Visits Explore 
Montgomery County 

Communities



Greetings From Montgomery County – Spring Campaign 18

Today, I biked the towpath 
in the C&O Canal National 
Historical Park and sipped wine 
at a beautiful vineyard in the 
Agricultural Reserve. Tonight 
I’m going to stay in a historic 
Lockhouse along the canal!

VisitMontgomery.com/Road-Trip

Take a break from your screen and point 
your GPS to Montgomery County, MD 
– next door to Washington, DC. Try out 
culinary adventures, play around in nature 
and explore the arts. Fill your postcard 
with new experiences or fi nd a unique 
twist on activities you know and love.

Wish you were here!

Hey There,

Forever | USA

P

o t
omac

SPR
ING
2021

M D

Today, I took a light stroll to Great 
Falls along the C&O Canal. Then 
grabbed a pint on a working horse 
farm. Tonight I’m going to enjoy the 
views of Sugarloaf Mountain and try 
the chef special at The Comus Inn!

VisitMontgomery.com/Road-Trip

Take a break from your screen and point your 
GPS to Montgomery County, MD – next door to 
Washington, DC. Try out culinary adventures, 
play around in nature and explore the arts. Fill 
your postcard with new experiences or find a 
unique twist on activities you know and love.

Wish you were here!

Hey There,

!"#$%$#&'&()*

R
O
CK

VILLE

SUM
MER
2021

M D

Wish you were here!

Great Falls | Potomac, MD

The Comus Inn | Dickerson, MD

Waredaca Brewing Company | Laytonville, MD

Today, I explored the 93,000-
acre Agricultural Reserve, 
sipped wine at a local vineyard 
along the Tastemakers Trail 
and scored great deals at 
Clarksburg Premium Outlets.

VisitMontgomery.com/Road-Trip

Take a break from your screen and point your 
GPS to Montgomery County, MD – next door to 
Washington, DC. Try out culinary adventures, play 
around in nature and explore the arts. Fill your 
postcard with new experiences or fi nd a unique 
twist on activities you know and love.

Wish you were here!

Hey There,

!"#$%$#&'&()*

R
O
CK

VILLE

SUM
MER
2021

M D

Today, I explored the 
award-winning Brookside 
Gardens, savored a pint at 
a local brewery and spent 
the evening at Pike & Rose 
in North Bethesda.

VisitMontgomery.com/Road-Trip

Take a break from your screen and point 
your GPS to Montgomery County, MD 
– next door to Washington, DC. Try out 
culinary adventures, play around in nature 
and explore the arts. Fill your postcard 
with new experiences or fi nd a unique 
twist on activities you know and love.

Wish you were here!

Hey There,

!"#$%$#&'&()*

P

o t
omac
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MER
2021

M D

Today, I hiked along 
the Potomac River and 
explored Great Falls, 
sipped wine at a local 
vineyard in the Agricultural 
Reserve and scored 
great deals at Clarksburg 
Premium Outlets.

VisitMontgomery.com/Road-Trip

Take a break from your screen and point 
your GPS to Montgomery County, MD 
– next door to Washington, DC. Try out 
culinary adventures, play around in nature 
and explore the arts. Fill your postcard 
with new experiences or fi nd a unique 
twist on activities you know and love.

Wish you were here!

Hey There,

!"#$%$#&'&()*

P

o t
omac

SUM
MER
2021

M D



UPCOMING ADVERTISING OPPORTUNITIES
FOR PARTNERS

Visit Montgomery Consumer 
Newsletter Ad Spots

Spring Social Media Match 
Program

AAA Digital and Print Co-Op 
in April/May and June/July.
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Josiah Henson Museum & Park tells the story about the life 
and challenges of Reverend Josiah Henson, enslavement 
in Maryland, and the ongoing struggles of racial equality 
and justice.
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Picnic In the Park
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A collaboration between Visit Montgomery 
and Montgomery Parks to help support 
local restaurants near parks.

Launched in August 2020.

Warm Up Days Program Launched in 
January 2021

Over 15,000 page views generated 
promoting businesses since launch.



MoCo Eats Week

22

All MoCo Food and Beverage Businesses Welcome

Digital Savings Pass for Consumer Check-In

Virtual + In-Person Events Throughout the Week

Self-Guided Itineraries Highlighting Deal Clusters

Presented by Visit Montgomery and Montgomery County ABS



TRAVELER SENTIMENT
From Destination Analysts



KEY FINDINGS TO KNOW

Americans’ high concern about the pandemic’s impact on our national economy may play a role in 
their feelings towards tourism in their own communities. Among the 46.1% of American travelers who 
report they would be happy to see an ad promoting tourism to their town of residence, by far the most 
common reason for this is that it would help local businesses (64.8%).

Americans began receiving stimulus checks and travel looks to certainly benefit. 38.3% of those who 
have or are expecting a stimulus check say they are likely to spend some portion of it on leisure 
travel. This is even more prevalent among Millennial age travelers, who are, in fact, twice as likely as 
Boomer age travelers to spend their stimulus money on travel.

When asked if the pandemic had changed their opinions about the types of destinations they want to 
visit for leisure in the future, 41.8% of American travelers said yes. For beach, National Park and 
other outdoor destinations, this is welcome news as 52.2% of Americans agree they will be visiting 
these types of destinations more as a result of the pandemic. Urban, entertainment and theme park-
focused destinations will face greater challenges in the recovery, as 44.6% of American travelers 
report they are less likely to visit these places in the next few years because of the pandemic. 24

Source: Destination Analysts
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GROUPS & MEETINGS UPDATE
A Look Ahead



12 Bookings

28

17,924 Room Nights | $4,090,060 Economic Impact

BOOKINGS & LEADS – Q3 2021

43 Leads
21,543 Room Nights | $4,769,480 Economic Impact

Data as of March 18, 2021



UPCOMING WASHINGTON, DC CITYWIDE CALENDAR 2022 29

Meeting Start Date End Date Peak Rms Total Rms Attendees 
Confidential 1/6/2022 1/8/2022 3,500 12,730 8,000 
Annual Meeting 1/9/2022 1/13/2022 5,500 23,433 10,000 
2022 Capitol Hill VolleyBall Classic 2/18/2022 2/21/2022 5,644 16,931 8,000 
Governmental Affairs Conference 2022 2/27/2022 3/3/2022 2,600 11,490 9,000 
2022 Rock & Roll USA Marathon - CareFirst Half Marathon - 5K 3/11/2022 3/19/2022 4,575 11,964 30,000 
American Israel Public Affairs Committee (AIPAC) 2022 Policy 
Conference 3/13/2022 3/16/2022 4,000 12,800 10,000 
American College of Cardiology Annual Scientific Session & i2 
Summit 4/2/2022 4/4/2022 11,500 45,655 25,000 
ASCRS•ASOA Annual Symposium & Congress 2022 4/23/2022 4/26/2022 6,025 31,326 12,000 
Confidential 5/10/2022 5/13/2022 4,177 20,251 10,000 
ASM Microbe 6/6/2022 6/15/2022 6,500 31,980 15,000 
Summer National Conference 6/24/2022 6/29/2022 8,500 40,020 26,000 
2022 AAPM Annual Meeting & Exposition 7/10/2022 7/14/2022 2,550 12,500 4,500 
2022 Otakon Annual Convention 7/28/2022 7/30/2022 5,348 18,441 23,000 
Confidential 8/7/2022 8/11/2022 2,500 11,025 4,000 
Family Medical Exchange 2022 9/14/2022 9/25/2022 4,000 18,360 5,000 
bbcon 2022 9/29/2022 10/1/2022 3,500 12,860 5,500 
Annual Meeting 10/10/2022 10/12/2022 3,000 13,800 30,000 
Confidential 10/16/2022 10/19/2022 3,500 15,715 7,000 
The Liver Meeting 11/5/2022 11/7/2022 4,000 17,560 8,000 
Confidential 11/13/2022 11/17/2022 3,064 13,027 1,500 
Annual National Convention 11/16/2022 11/19/2022 4,400 16,588 20,000 
Annual Meeting 12/4/2022 12/6/2022 3,000 14,220 8,000 

22 422,676 279,500 



TOUR & TRAVEL

• Actively pitching Tastemakers Trail as a group tour experience.

• Participating in ABA Marketplace OnDemand – virtual 
appointments with tour operators – April 13, May 25 and June 8.

• Working marketing on C&O Canal and National Park Itineraries 
(including C&O Canal, Glen Echo and Clara Barton House).

• We predict that seniors will start to actively travel in small group 
settings since they are the first to get vaccinated.

30



GROUPS & MEETINGS TRENDS
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Source: U.S. Travel Association and Meetings Mean Business



GROUPS & MEETINGS TRENDS
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Source: U.S. Travel Association and Meetings Mean Business



SPORTS UPDATE
A Look Ahead



2021 YOUTH SPORTS TOURNAMENTS
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Event Dates
MSI Cherry Blossom Soccer Tournament -

CANCELLED March 19-21, 2021
Bethesda Soccer - Youth - RELOCATED April 2-3, 2021
Potomac Memorial Soccer Tournament May-21

Mid-Atlantic Cup Soccer June 11-13, 2021
IWLCA (Intercollegiate Women's Lacrosse) June 18-20, 2021

Laxin Out Loud Lacrosse Tournament June 26-27, 2021
World Series of Youth Lacrosse June 30-July 5, 2021

Main Stage Lacrosse July 7-8, 2021
FLG Lacrosse July 9-11, 2021

Pinnacle Lacrosse July 16-18, 2021
Athletes Unlimited Lacrosse League July 16-August 2021

AU Futures July 26-July 28, 2021
EDP Soccer Tournament August 21-22, 2021

August Cup Soccer Tournament August 28-29, 2021
Rush For The Cup Soccer Tournament September 4-5, 2021

Discovery Cup Soccer Tournament October 8-11, 2021
Bethesda Girls Soccer Tournament November 12-14, 2021
Bethesda Boys Soccer Tournament November 19-21, 2021
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THANK
YOU!


